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So you’re thinking about starting a podcast to grow your brand...

Chances are, you’re wondering what’s involved and how much it will 
cost. At Podfather Creative, we understand this apprehension and we’re 
here to answer all of your questions. 

Before you read any further, you should know that there are a lot 
of moving parts involved in operating a successful and professional 
sounding podcast. However, our job as producers is to handle all the 
audio and backend aspects of the show. The only thing you need to focus 
on is creating great content. 

Once the show is up and running, it should move along in regularly 
scheduled episodes with minimal effort on your behalf. 

Recording Gear  
Content
Audio Treatment
Branding
Format
Music
Hosting/Streaming    
Platforms

Promotion

Let’s start with 
what you need:

1.

2.

3.

4.

5.

6.

7.

8.



RECORDING GEAR

This is the equipment you need to record your podcast. If you don’t own any audio 
gear, you have two options: buying or renting. 

We always suggest to our clients that if they are planning to grow their brand, it takes 
some time for the podcast to gain steam and therefore, for the investment to pay off. 
So, if you are in it for the long haul, there is some intrinsic value in owning your own 
gear. 

For one, the saved rental cost will, at some point, pay for itself. If, for some reason, you 
decide to terminate the show, you can recoup a significant portion of this investment 
by selling your equipment. Good quality audio gear generally holds its value over time.

To make another case for owning your own gear, there is the possibility that at some 
point down the road, you may feel comfortable enough with the podcasting process 
to start recording your own episodes, thus allowing you to reduce your podcast 
production budget. To be honest, the recording is one of the least complicated aspects 
of the whole process, so this isn’t out of the realm of possibility for a company that has 
a somewhat tech-savvy team member. However, this is only possible if you own your 
own gear.

So, how much does a full podcast setup cost? That depends on how professional of 
a setup you want. I will include a spreadsheet of 3 different podcasting setups at the 
end this eBook as APPENDIX A, but the summary is as follows:

Option #1: Buying

Option 1: Ideal Setup (Fully Professional) - $3210 + tax

Option 2: Good Setup (Budget Professional) - $1593 + tax

Option 3: Basic Setup (3 Guests Max) - $832 + tax

The 3rd option is a bit limited in its functionality, but still includes nice quality 
microphones (Rode Podmic for $139) and would be perfectly fine for a 2-host podcast 
with the occasional guest. 

You may be aware that there are a bunch of microphones available on Amazon 
and elsewhere in the sub-$100 price range. However, the Rode Podmic is the least 
expensive option that doesn’t sacrifice sound quality. If your budget is less than Setup 
#3, I would consider Option #2.
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Over the years, we have had several clients who either don’t have the budget or just 
aren’t interested in purchasing their own podcast gear setup. If this sounds like you or 
your company, it might make more sense to rent your setup rather than purchase it. 

As professional podcast producers, we have a full selection of high quality recording 
gear, equivalent or superior to the items listed in Setup #1 that we are happy to rent to 
our clients for a very reasonable hourly rate. 

The cost for this rental is an additional $20 per hour for the duration of the recording 
session. This gives you the piece of mind knowing that you do not have to sacrifice 
audio quality for budgetary concerns. 

Option #2: Renting
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CONTENT

Now would be a good time to talk about the one area that we can’t take care 
of for you: 

The content. 

We are certainly happy to be a sounding board for you to bounce episode 
ideas off of, but ultimately, you are the subject matter expert for your own 
podcast. You need to be the one writing the content for the episodes. After 
all, this is the fun part where you get to exercise your creative demons. 

Prepare the content for each episode before the recording day -  This 
might seem like a given, but you would be surprised how often people 
show up on recording day expecting to figure it out on the spot. We 
can 100% understand why this happens, but it eats into recording time 
considerably and can cost you time and money. We have included an 
Episode Content Template as APPENDIX B to this eBook, so you can see 
an example of what this process can look like.

Create a content calendar -  Plan out your episodes 1-2 months in 
advance and book your guests accordingly. Nothing is more stressful 
than realizing you have a podcast recording the next day and your 
guest hasn’t confirmed yet. Get it done in advance and save yourself the 
hassle!

That being said, we have two suggestions to offer in this department:

a

b
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AUDIO TREATMENT

Podcasts are often recorded in less-than-ideal acoustic environments, such as 
boardrooms, bedrooms, classrooms, or even closets. Because of this, recording 
techniques typically only account for about 30-40% of the sound quality in a great-
sounding podcast. The other 60-70% are Editing, Denoising, Mixing and Mastering. 

This step is where you need a professional podcast producer the most. All other aspects 
of podcasting can be learned to a fairly proficient degree within the span of about a 
year. Of course, this takes some time and effort, but it’s not rocket science. 

However, as audio professionals, we have dedicated our lives to learning this craft and 
we can say with confidence that after 20 years of experience, the team at Podfather 
Creative is at the top of its class in this department.

But what exactly is involved here?

Editing

Denoising

Mixing

Mastering

Editing consists of everything from splicing different takes together, cutting out flubbed 
sentences, removing umm’s, ahh’s, and unnecessarily long pauses. Essentially, anything 
that helps the podcast flow more smoothly and keeps the listener’s attention from 
wandering.

We often record podcasts in less-than-ideal acoustic spaces, rather than professionally 
treated recording studios. As mentioned above, typical recording locations are home 
offices or corporate boardrooms and each of these poses its own challenges when one 
is striving for a professional sound. For this reason, we often spend some time treating 
the audio with sophisticated denoising software so that it sounds like it was recorded in 
a studio.

This process involves balancing the levels between microphones and adjusting the 
frequencies and dynamics of the recordings so all the hosts and speakers sound as nice 
as they possibly can in the context of the whole recording.

The last step before an episode is ready to publish is to adjust the loudness to a 
competitive level. This is done so that when a listener switches from another podcast 
to yours, they don’t have to adjust the volume on their listening device. Again, this is 
another crucial element to having professional quality sound. When a podcast sounds 
professional, listeners are much more likely to become subscribers and repeat listeners.

6



BRANDING

Just like every public-facing company needs a 
brand, every podcast also needs some degree 
of branding. Attractive branding will help you 
attract listeners to your podcast, while engaging 
content and high quality audio will keep them 
coming back for more. 

When referring to the branding of a podcast, the 
bare essentials are: a podcast name and its main 
artwork. 

When thinking of a name, I would suggest 
putting together a list of at least 10-20 possible 
show names and narrowing it down from there. 
The last thing you want to do is change the name 
of your show after 50 episodes, so you want to 
make sure you’ve properly brainstormed and 
picked the best name possible. Another tip is to 
try to keep it as short as possible, otherwise, you 
could end up showing up in Apple Podcasts or 
other streaming platforms, looking like this:

The best podcast to ever
Grace the earth featur...

Your artwork should be well thought-out as well. 
It should match the vibe of the content you wish 
to put out and you should try to design it with 
your ideal listener in mind. Try to think of who this 
person is and find a way to appeal to them as 
they are scrolling through their favorite podcast 
platform. 

If you don’t have skills in graphic design, it’s best 
to leave this job to a professional. After all,the 
artwork is the face of your show and ideally will 
not need to be changed or updated for the entire 
lifespan of the show. 

If you do not have a reputable graphic designer 
in your sphere of influence, I would be happy to 
throw a couple of recommendations your way.

On top of these two items, some shows will 
employ the use of more intricate branding 
schemes, involving things such as per-episode 
artwork, merchandising, websites, and/or paid 
advertising. Depending on your budget, you may 
want to consider some of these, but the name 
and artwork are the only crucial elements to 
have when starting.
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FORMAT

Before recording your first episode, you should determine the ideal format of your show. 
Keep in mind that the format of your show will be influenced by what elements you wish 
to include in each episode. For example: Will you be interviewing guests? Do you need a 
call to action to ask for business? Will intro banter be necessary?

For example, the format of one of the shows I produce, The Oakwyn Podcast, is:

      Intro stinger*
      Intro conversation (hosts only)
      Call to action for business*
      Body - Main topic or interview (hosts and interviewee)
      Outro and podcast call to action*

* = with music

The above example is a common podcast format, but it is not the only one and there 
are no rules here. The key is to decide on what elements you need, base the format 
around that, and stick with it for every episode. This will help to promote continuity and 
familiarity amongst your listenership.
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MUSIC

Every professional podcast has music that plays during the intro and outro. This music 
helps to establish the identity of the show and often becomes one of its defining and most 
recognizable characteristics.

When sourcing out music for your show, you have two options. You can either pay to lease 
a royalty-free song from an online music library, or you can hire a music producer to 
create a custom tune that is unique to your show. Both options have pros and cons.

The first option, leasing from a music library, has less upfront costs. You can lease a song 
from a site such as Bensound.com for $30-$50. However, the downside is that anybody 
can lease the same song, so don’t be surprised if you find another podcast or online 
advertisement using the same song. 

The second option, hiring a music producer to create a custom song, is more expensive. 
However, this is the only way to ensure that a) your song(s) are unique to your show and 
b) that your music is perfectly in line with your branding. 

A good music producer can take one or more references from you and create a similar 
song that you own the rights to. This also opens up the option of having them create a 
different song or variant for the show’s outro, call to action, or any other element of your 
show’s unique format.

This would be a good time to mention that this is a service that I offer my clients within the 
context of a podcast startup or as a standalone service. I am an accomplished pop and 
hip hop producer with over 20 years of recording experience under my belt and as such, I 
have produced the music for the vast majority of the shows I have worked on. 

My music production rate for a podcast intro/outro is a flat fee of $200 and that includes 
one variant of the song. If you need more music than that, I am happy to provide a custom 
quote.
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HOSTING/STREAMING PLATFORMS

So you’ve got an episode recorded and you want to put it out there for the world! 

How do you make that happen???

There are so many ways to listen to a podcast these days, it can be a bit overwhelming 
trying to keep track of them all. You could post an audio file of each episode directly to 
your website for your customers to download, but this isn’t how most listeners find new 
shows. Streaming is a much more popular method and by having your show accessible 
on the most popular streaming platforms, you can take advantage of the powerful 
search algorithms that these platforms use, allowing your show’s popularity to grow 
exponentially.

You also need a storage place on the internet to “host” the files for each episode. This is 
where a Hosting Provider comes in handy. 

A hosting provider is a website that charges a small monthly fee to store your audio 
files. Most hosting sites also perform the crucial function of pushing your show to all 
the relevant streaming platforms every time you upload an episode. This allows you 
to upload your new episode (with all the relevant details and artwork) to one central 
location, rather than spending an entire day uploading it to every streaming platform 
individually. 

Please keep in mind that you will have to create an account with each of your desired 
streaming platform destinations and point this account at your show’s “RSS Feed,” so 
they know to update when you put out a new episode. 

If this all seems like another language to you, don’t worry...it’s all included in my Podcast 
Startup fee!

The most popular streaming platforms for podcasts are
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PROMOTION

After you’ve released your first episode, it’s time to 
start promoting your show! 

It is highly recommended to create at least a basic 
website for your show. You don’t necessarily need 
to spend much money or time on the website. Feel 
free to use a free website builder such as Wix to 
build something super basic. It doesn’t need to 
be fancy, just a homepage, blog page, and your 
contact info will be sufficient. 

Also, create a Facebook Page and Instagram 
account (and a Twitter account if you think you will 
post there as well). Promote these to your personal 
social accounts and try to get all of your friends to 
follow your new accounts.

Typically, the first step of promotion is to grab the 
episode’s embed code (usually found somewhere 
on your hosting website’s “Previously Released 
Episodes” area) and post it in a blog post on your 
website, along with the relevant “Badges” that link 
to your show’s profile on the various streaming 
platforms. 

Next, you can make social media posts linking to this blog post to add visibility. 

If you really want to maximize your reach, you should also do a Facebook or Instagram 
Live video afterwards to give a small overview of the episode. FB and IG algorithms 
give major priority to 
Live videos, so this extra step can really go a long way!

Want to expand your reach beyond your current social circle? Try a Facebook or 
Instagram ad campaign to try to get new followers! I’m not going to go into details on 
that process here because it’s a huge can of worms, but I’m happy to consult with any 
of my clients about this process.
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podfathercreative@gmail.com

facebook.com/podfathercreative

@podfathercreative

@podfathercreative

Podfathercreative.com

Congratulations, your podcast is up and 
running! 

Now, all you have to do is come up with 
engaging content on a regular schedule and 
stick to that release schedule, whether it be 
monthly, weekly, or (gasp!) daily. Whatever 
schedule you choose, it is important to stick 
to it, so your regular listeners know when to 

expect new content from you. 

Also, remember that if you get stuck, you can 
always reach out to the team at Podfather 
Creative and we can steer you in the right 

direction! 
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Appendix A - Podcast Startup Costs

All prices in CAD and excluding tax.

Option #1: Ideal Setup (Fully Professional)

Item Quantity Price Total

Host Mics - Shure SM7B

Guest Mics - Rode Podmic

Cloudlifter CL-2

Microphone XLR Cables

Rode Mic Boom

Zoom H6 Recorder

Audio Technica ATH-M20X

ART Headphone Amp

32GB SD Card

2

2

1

4

4

1

4

1

1

$579.00

$139.00

$319.00

$20.00

$139.00

$439.00

$69.00

$89.00

$15.00

Total $3,210.00

$1,158.00

$278.00

$319.00

$80.00

$556.00

$439.00

$276.00

$89.00

$15.00
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Item Quantity Price Total

Mics - Rode Podmic

Microphone XLR Cables

Host Mic Booms

Guest Mic Stands

Zoom H6 Recorder

Audio Technica ATH-M20X

ART Headphone Amp

32GB SD Card

Google Sheets version can be found here: https://bit.ly/3fHqe57

4

4

2

2

1

4

1

1

$139.00

$20.00

$43.00

$26.00

$439.00

$69.00

$89.00

$15.00

Total $1,593.00

$556.00

$80.00

$86.00

$52.00

$439.00

$276.00

$89.00

$15.00

Option #2: Good Setup (Budget Professional)
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Item Quantity Price Total

Mics - Rode Podmic

Microphone XLR Cables

Host Mic Stands

Zoom H4N Recorder

Skullcandy Jib Earbuds

ART Headphone Amp

H4N Stand

32GB SD Card

2

2

2

1

3

1

1

1

$139.00

$20.00

$26.00

$309.00

$9.00

$89.00

$22.00

$15.00

Total $832.00

$278.00

$40.00

$52.00

$309.00

$27.00

$89.00

$22.00

$15.00

Option #3: Basic Setup (3 Guests Max)



Appendix B - Episode Content Template

Google Sheets Version can be found here: 

https://bit.ly/2XQHU8x
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